IWALC Executive Meeting 29 January 2026
[bookmark: _GoBack]Background to Item 9 (Protocol 16)
The original IWC Constitution included something called Protocol 16, which set out the relationship between IWC and parish, town and community councils. 
In 2022 IWALC drafted a revised version of this (see link below), to take account of various changes and emphasise the partnership nature of the relationship. This was approved by the IWALC Executive in November 2022 and sent to the IWC. We were told that it would be considered for inclusion when the Constitution was next amended.
https://iwalc.org/wp-content/uploads/2025/07/Protocol-16.revised-Nov.22.pdf 
In May 2025 the IWC adopted a new constitution to take account of the new committee structure. Before it was adopted, IWALC requested several times that the revised version of the Protocol be included.  However, it was not. Only very minor changes were made to the document, which is now referred to as the Consultation Protocol between Parish, Community and Town Councils and the Isle of Wight Council.  See link below: 
https://iow.moderngov.co.uk/documents/s20545/PART%20FIVE%20-%20Consultation%20Protocol%20between%20Isle%20of%20wight%20Parish%20Community%20and%20Town%20Councils%20and%20the%20I.pdf
I raised concerns about this at the July Executive meeting. At that meeting:
Cllr Bob Blezzard proposed that an email be sent to IWC, requesting that, when the Constitution is next revised: (i) the revised version of the Consultative Protocol be included; and (ii) a local council representative, nominated by IWALC in consultation with all local councils, be included on each of the five service committees. This proposal was agreed by a show of hands.
I was therefore concerned (but not surprised) to see that, at the last IW Full Council meeting on 21 January, a revised version of a Communications Protocol was discussed and approved. 
I understand that the Constitution is still being reviewed. Do we need to request yet again that ‘our’ protocol be amended?
Diana Conyers

